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QUESTION 73

A project team is mainly based in a metropolitan area. The team also has members in a remote area, where Internet access is limited and unstable. Which of the following factors will MOST likely influence the communication methods used in the project?

A.    Personal preferences

B.    Technological factors

C.    Language barriers

D.    Cultural differences



Answer: D

QUESTION 74

A senior manager asks a project manager for an estimated budget on a new project. Which of the following is the BEST step for the project manager to take?

A.    Tell the senior manager the estimation is not available yet.

B.    Use the budget from a similar project to generate estimates.

C.    Ask a SME for an opinion and propose an estimate.

D.    Gather the team to immediately generate estimates.

Answer: C

QUESTION 75

Which of the following is a schedule that illustrates the duration of an activity?

A.    Process diagram

B.    Ishikawa diagram

C.    Gantt chart

D.    Pareto chart

Answer: A

QUESTION 76

A customer has requested additional features for an active project. Which of the following steps should take place NEXT?

A.    Implement the requested changes.

B.    Evaluate the impact of the changes.

C.    Update all project documents.

D.    Submit the requested changes to the CCB.

Answer: C

QUESTION 77

A project manager is managing a project with a hard deadline in two weeks. At the current rate of progress, the project will not finish on time. Which of the following techniques is MOST likely to be used to complete the project on time?

A.    Throttling

B.    Crashing

C.    Resource leveling

D.    Resource smoothing

Answer: C

QUESTION 78

Several team members report that meeting objectives are not being met. Which of the following documents would a project manager create to make team meetings more effective? (Select TWO.)

A.    Create an SOW prior to each meeting and adhere to it.

B.    Create a meeting agenda prior to each meeting and adhere to it.

C.    Create a lessons learned list prior to each meeting and adhere to it.

D.    Create a project charter prior to each meeting and adhere to it.

E.    Create an action item list during the meeting and adhere to it.

F.    Create a corrective action plan prior to each meeting and adhere to it. G. Create a WBS prior to each meeting and adhere to it.

Answer: CD

QUESTION 79

After identifying all known tasks, the project manager has started to sequence and set durations. Which of the following describes how the project manager should BEST determine the initial sequence and durations?

A.    Use milestones identified in the project charter.

B.    Use data based on past knowledge.

C.    Hold a full team workshop to review the complete WBS.

D.    Collaborate with other project managers.

Answer: A

QUESTION 80

A WBS is being developed for a project. Which of the following would be BEST suited to contribute cost and time estimates for the project activities?

A.    Project team members

B.    Project sponsor

C.    Project manager

D.    Project scheduler

Answer: D
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