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QUESTION 57

A project team has determined it will need to source data from a system that was not part of the project scope. The role of the project manager is to analyze which of the following impacts?

A.    Technical design, schedule, and budget

B.    Business process impacts and resourcing

C.    New software and hardware requirements

D.    Schedule, budget, and quality
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QUESTION 49

A project manager who is part of a global team wants to have a team building meeting and decides to Mold a video conference. Which of the following is MOST likely to be the main challenge that influences this decision?

A.    Geographical factors

B.    Language barriers

C.    Cultural differences

D.    Technology factors
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QUESTION 41

A project manager provides status reports to a customer on a biweekly basis, but the customer is very busy and only has a few minutes to review the project. Which of the following are critical for the project manager to provide?

A.    Cost, schedule, organizational chart, and risks/issues

B.    Risk/issues, cost, RAO chart, and action items

C.    Schedule, cost, risk/issues, and milestones

D.    Action items, organizational chart, schedule, and NDA
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QUESTION 33

Which of the following defines a group of projects that work together to achieve a common goal?

A.    Product

B.    Portfolio

C.    Program

D.    Project plan
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QUESTION 25

Which of the following is the MOST likely target audience to be notified of the achievement of a key milestone in a project schedule?

A.    Project manager and project scheduler

B.    Project coordinator and project sponsor

C.    Project champion and project scheduler

D.    Project stakeholders and project team
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QUESTION 17

A vendor has accepted a proposed project from a customer. Which of the following is MOST likely to be the first document created by the project manager?

A.    Project charter

B.    Project management plan

C.    Project statement of work

D.    Project schedule
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QUESTION 9

A project team is composed of numerous team members who are located throughout a country All personnel have identified core business hours A team engineer based in a machine shop has a question during business hours for the project manager, who is located at a different facility. Which of the following is the MOST expedient communication method, assuming the question can be resolved quickly?

A.    Email

B.    Social media

C.    Text messaging

D.    Face-to-face
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QUESTION 1

The project manager was asked to provide recommendations for the removal of a vendor. A meeting was scheduled with the key stakeholders and the project sponsor to highlight the reasons for this recommendation. Which of the following should the project manager bring to the meeting to support this recommendation? (Select TWO.)

A.    The issue log to show why the vendor should be replaced

B.    The team action items to show why the vendor should be replaced

C.    The scope statement to show why the vendor should be replaced

D.    A procurement plan to show why the vendor should be replaced

E.    A change management plan to have the vendor replaced

 Continue reading “100% Pass Ensure CompTIA Project+ PK0-004 Practice Test with Free VCE and PDF (Question 1 – Question 8)” →
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